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7 March 2022 
 
Dear Parents/Carers 
 
Over the course of this pandemic, we know how hard some of our students, their families and our 
community have found things and seemingly small problems pre pandemic have been amplified 
over the course of the last two years. As we know, the best way to combat this is to work closely 
together as a partnership (school and home) through discussion and understanding. For the most 
part this works very well, however, not always.  
 
At times there are frustrations and misunderstandings between us that occur, as they would in 
many large organisations due to a number of factors. For example, the frameworks that schools 
need to follow for perhaps behaviour or attendance may be frustrating to some.  Equally how best 
we use the limited resources available to us in order to support all our students who need them 
can be complex to understand.  There can also be misunderstandings regarding the rationale 
behind decisions made which have a whole school impact. Sometimes, though, it is because you 
do not feel we have been good enough.  
 
In recent times, the balance of support from a minority of parents when we are communicating 
about their child’s behaviour, about COVID changes or our expectations has been less than 
positive and our staff have unfortunately experienced shouting, swearing and threats via email, 
on the phone or face to face. We need this to stop no matter how frustrating a situation is. 
 
Our staff team, from our Receptionist through to our teaching staff work tirelessly to provide not 
only great learning experiences within the classroom but also to extend these experiences 
through extra-curricular activities in the form of clubs and trips. However, this is only achieved by 
having staff who are happy and want to work at our school, who want to make a difference for our 
students, your child(ren) and who know they have your support no matter what.  
 
The vast majority of our communication with parents reflects the brilliant relationships we have 
and we want to continue to build on this. However, we, as a school, can only look after our 
students, your child(ren) the very best we can if we take care of our staff, ensuring that they are 
treated with respect and kindness. It is what we expect of ourselves in our dealings with you and 
your child(ren).  
 
From your feedback we have learned that you are not always sure who to contact or how to 
communicate with us. Attached to this letter is a flow diagram to help support you when you want 
to speak to a member of staff in order that you are asking to speak to the correct person. There 
is also an information sheet about the best way to communicate with us. 
 
We know that for the majority of you reading this, you will be puzzled by what has been written 
as our partnership is strong, open and respectful. However, we feel that sadly the time has come 
to raise this with you all, to ensure that we retain and recruit quality staff who continue to provide 
high quality education for all our students.    



 
Thank you for your continued cooperation and please understand that this letter is, unfortunately, 
necessary. 
 
Yours sincerely 
 
 
Mrs C Oakley 
Headteacher 
 


